
 

ATD Data Team 

 

October 25, 2017 

Minutes 

 

 
 

Attending:  Tim Anderson, Narren Brown, Jayne Dinse, Renee Guyer, Elaine Hardwick, Ryan 
Langemeier, Doug Laven, Steven Pottenger, Bonnie Scheffler, Tricia Simon, Dan Utterback, 
Marilyn Weber, Michael Windsperg 
 
Minutes: Approved by Doug Laven, second by Tim Anderson 
 
Reflection on coaches’ visit: -coaches asked for feedback and information.   

• Theme that came up was concern over what makes this different than other initiatives 
and how do we get buy in including from administration. 

• Some attendees detected some uncomfortableness, will there be retaliation with 
openness.  Coaches assured group of their roles. 

• Renee shared faculty concerns; how this is different, how are faculty going to be 
included and how to ensure this was going to be done with faculty, and not to faculty. 

• Coaches stressed the need to de-mystify process. 

• It was shared that the Leadership team is aware of trepidation. When discussing the de-
mystification process, the team wants to come up with ATD talking points and wants to 
add more faculty to both teams.   

• Will we be sharing that we are an ATD college with our community?  Something on our 
website?  Could we highlight that we are part of ATD and we are only the second college 
in Minnesota to do so. 

➢ Narren-Leadership team is going to have a communication subcommittee to 
strategize how we communicate.  Anyone wanting to help with this should 
contact Judy Z. 

• New members?  
➢ Jay S has joined leadership team but we still need more faculty so we can 

have broad engagement. Jessica from ASC has also joined leadership team. 
 
Top Enrolled Course Dashboard Review: Tim put together a report with 4-semesters of data for 
course enrollment. Data was discussed.   

• Coaches expressed to put away assumptions and let the data lead us. 

• Data will help us look at where we are losing students from the pipeline.  
 
 
 
 



 

• How will the data be summarized and used?  
➢ More discussion to take place on this, in the meantime, folks are encouraged 

to spend some time with the data and see how it speaks to them.  Play with 
it and see if it fits.  Look at gaps and discuss how to narrow the achievement 
gaps. 

• Accuplacer scores; how does it relate to this data, what are we missing?  
➢ Are students always ready if they pass the Accuplacer?   We need to know 

why a student failed.  Jayne shared there are different types of Fs, and at 
times can be reported incorrectly.  We need to make sure reporting is done 
accurately.  

➢ Students evaluate faculty at the end of the term, so most likely are not 
catching the students who withdrew or who have FNs.  We are potentially 
missing information from the students that we need to help most. It would 
be helpful to know why students are Withdrawing from a course.  Jayne 
shared there used to be a written form that students had to fill out when 
they were withdrawing and it requested the rationale for the withdrawal.  

➢ Tricia pointed out that we could really use some qualitative data in addition 
to this quantitative data. 

➢ Discussion of BIOL100 and if it represents what we would think it is. 
➢ Looking at data, there are some fall to fall differences. 

 
DREAM Conference: It was discussed; this year-take at least two people from each team.  
Nashville Feb. 20-23. We did nominate two students for the student award. How do we select 
who gets to go? Is there interest from anyone?  If so, please let Narren know. 
 
Future joint team meetings: Recommended by the coaches.  We could do this in December or 
after the coaches’ visit.  Data team needs to familiarize ourselves with the data so that we can 
be prepared when we meet with the Leadership team. Jayne supports both December and Feb.  
December so we can have done it before the coaches come and again after the coaches visit so 
we can debrief together.  
 
New member “drive”: Please help recruit.  Does the time prohibit faculty or would earlier in 
the day also conflict with classes more?  Tricia shared, perhaps as we solicit more members we 
could ask this question. 
 
Other: Still looking for help coming up with 4-5 talking points. 
 
Meeting adjourned at 5:40pm 
 


